





















































measures and to address trans-boundary diseases such as avian and swine flu. Lastly, UN agencies will waork
at the community level to ensure that the most vulnerable have increased access to sufficient, safe and
nutritious food,

Tied to the need to strengthen the agricultural sector, the UN system will also address key challenges relating
to environment and sustzinable develapment. Given the continued reliance of rural communities on comman
property resources for up to 20 percent of their income, interventions will include helping to ensure that
biadiversity, conservation and community based natural resource management are mainstreamed into
national and local development plans and to strengthen the links between acosystem services and poverty
reduction. Support will be provided to develop the national and local capacities for climate change adaptation
which threatens agriculture, forestry, fisheries, water rescurces, and coastal zones. Lastly, technical
assistance will be provided to both the public and private sector to promote clean and environmentally
friendly technologies and to reduce GHG emissions while promoting 3 low-carbon develepment agenda and
improving resource productivity.

The global econamic crisis has confirmed how Cambodia's prosperity is tied up in sectors—RMG, tourism and
construction—that are all extremely sensitive to external shocks. These shocks have ripple effects all through
the formal and informal economy and for those reliant on a steady flow of remittances to meet basic needs. It
is clear that the current engines of growth will not fully defiver on their initial promise and that there is an
urgent need to suppart the diversification of the country's narrow economic base, Therafare, the UN will
focus on promoting public-private partnerships to facilitste integrated climate change resilient local
develgpment and economic diversification in both urban and rural areas, Further accelerating the national
trade strategy, national enterprises will be supported to continue to develop productive and export capacities
including ahbility of enterprises to comply with international standards for Technical Barriers to Trade (TET)
and strengthening of the RGC's capacities to formulate manage, coordinate and monitor the Trade SWAF.

The last outcorme will focus onincreasing decent employment opportunities, especially those targeting young
people and women who have limited access to appropriate training, business support services and financial
resources. One of the major constraints for rural productivity and poverty is the low level of skills in the
workforce with around 75 percent of rural workers having a primary education or less and very little skills
training. The mismatch between the skills of those looking for work and the opportunities available in either
self-employment or wage employment is the most urgent challenge for young pesple entering the labour
force for the first time: A key aspect of the UN's work will invelve investing in labour market information
analysis and employment, job placement, and career counselling services to better match prospective
ermployees, in particular the young and disadvantaged, with decent work opportunities. Increased attention
will alse be given to supparting potential and existing women entrepreneurs Lo accass high-gquality and
gender responsive business development services (by developing training, microfinance services, etc), More
sfforts will also be directed towards promoting equal spportunity in the work placs and reducing violence and
discrimination against women and girls, youth, persons with disability and workers living with HIVIAIDS.
Lastly, support will be provided to create effective and resourced Local Development Funds (LDFs) at both
District and Commune levels to promote greater entreprenevrial effortsin local areas,

The cocrdination mechanisms needed among UN agencies and partners to ensure the achievement of results,
including joint programmes through the Mational Climate Change Committee, National Biodiversity Steering
Committee, Mational Coastal Zone Committee, Forestry and Environment Technical ‘Working Group,
Fisheries Technical Working Group, Agriculture and Water Rescurces Technical Working Group, Trade Swap
and Sub-Steering Committee for Trade and Investrent, and Government and Private Sector working Groups
on Industrial Relations.

UNDAF Outcome Il — Health and Education

Given the nead to renew efforts to ensure that the Cambodia achieves CMOG targets in Health and
Education, the UNCT will work to achieve the following UNDAF Qutcome and supporting Country
Programme Qutoemes:
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By 2015, more men, women, children and young people
enjoy equitable access to health and education

incregsed natianal Serengthened NMore women, men, Increasein reach and Enfanced national and
and sub-national kealth saetor children, and young sustainatility of sub-natienal
equitable coverage of RO G HIY people enjoy safe children learming in institutioral capacity to
quality reproductive, water, sgnitation relevant and quality expand yaung peaple’s
maternal, newbarm, and Rygigne basic education through gocess to quality life
child health, and crinditinne ingreased institutional skills ineluding on HIY
nutrition services rrnaitise arrd technical and
vecational education
and training (TVET)

The UN strategy for improving maternal and child health outcomes in Cambodia will involve working. at
national and sub-national levels to increase availability, accessibility, acceptability, affordability, and
utilisation of quality reproductive, maternal, newbaern, child and nutrition health services, This goes along a
continued mulit-intstitutional support to strengthen the health system of Cambodia, along with the national
Health Sector Strategic Plan of the RGC, The UN will continue ta support the training of midwives and other
primary health workers so that communities have access to compeient, trained and equipped health
professionals, This will be complemented by strengthening national and sub-national level capacity to
implement community based interventions to raise awareness on right to health and involvement in
reproductive health, maternal, newborn and child health services.

As noted previously, over the last five years there has been an gverall reductionin HIV prevalence with AIDS
ferninization and increased proportion of new infections occurring from mother to child. . In order to sustain
these gains and to address the changing epidemiology of HIV it will be necessary to strengthen the health
sector's pravision of prevention and treatment senvices 1o all people in Cambodia, while paying particular
attention to Preventing Mother to Child Transmission (PMTCT). This will be supported by enhancing national
capacities to spacifically target the most vulnerable including women, childrenand at risk populations,

The UM system has identified three main pricrities for action in the area of water and sanitation. The first is
continued support to increase access to [safe] improved source of drinking water and to sanitation. Second,
social media carmpaigns and other outreach activities to increase awareness amang communities and families
on the importance of three key behaviours—using latrines, hand washing and treatment of drinking water—
which have been shown to have an important impact en merbidity and mortality rates especially amang
young children will be developed. Finally, the UN will werk with government partners at the national and sub-
national level to better coordinate, facilitate, plan, menitor and evaluate the RWSSH Mational Strategy and
Arsenic Strategic Plan,

Given the relative young age of the population and Cambodia’s aim ta tramsition to @ more integrated and
knowledge-based economy the need to continus to improve educational outcomes is crucial. Working within
the framework of the emerging Education SWAP, the UN will werk with partners to improve the averall
quality of early childhood and basic education services for hard-to-reach populations. Support will also be
provided to the Minstry of Education, Youth and Sports (MOEYS) to strangthen the use of data and evidence-
based decision-making to manitor equitable access Ly wality basic education.

The UN system has made strengthening life skills education and technical and vpocaticnal education and
training (TVET) a priority, Specifically, with its government and civil society partners, the UNCT will focus an
three main areas; strangthening national capacities to develop, coordinate and implement TVET policies and
strategies; improving quality of training programmes through development of skills standards and testing and
accreditation mechanisms; and increasing access and utilization of life skilis and TWET especially by
disadvantaged school and out-of-schoal youth (and was identified as an important comparative advantage of
the UM in Cambodia).
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Coordination Mechanisms: In order te ensure national ownership and leadership, UM partners will work
through mechanisms established by the RGC that bring together relevant ministries and development
partners. Cverall policy dialogue in health will be coordinated through the TWG-Health chaired by the
Ministry of Health and co-facilitated by the WHO and through the annual jeint sector reviews, Additionally,
the TWG Food Security and Mutrition chaired by CARD and co-facilitated by WFP will be used to coordinate
nutrition support, while the Country Coordinating Committee (CCC) and the National AIDS authority -
HIV/AIDS assistance. Various sub-TWGs (MCH, PMTCT, MNutrition, etc) and other working mechanisms
{relevant Task Forces, committees, etc,) set by the MOH will be vsed for technical and operational
discussion s. For better coardination and harmonization of external development assistance, UN agencies will
participate in the monthly Health Development Partnars' meetings, The key programme modalities will
include support to normative, legal and policy work required to accelerate progress in the area of maternal
and newborn health; support to the implementation of the Health Strategic Plan zo08-2015, including joint
support and pooling of funds under the second Health Sector Support Programme 2005-2013; and Joint
Programme on Children Food Security and Mutrition zolo-2013.

The education sector has well-established mechanisms for coordination and policy dialogue between MOEYS
and development partners including the TWG-Education, the Education Sector Working Group (ESWG), and
annual joint sector reviews in which the UN will continue to play an active role. The TWG meets on a bi-
rmonthly basis and is chaired by the Minister of Education, Youth and Sports and co-facilitated by the chair of
the ESWG, currently UNICEF. The ESWG meets on a monthly basis and brings together the development
partners in the sector and complements the Government-DP TWG as the key fora for education sector
coordination and increasing aid effectiveness in support of the implementation of the Education Strategic
Plan zo10-2013. As for TVET, the National Training Board chaired by Deputy Prime Minister Sok An will
continue to play a key role to coordinate with training provides, the private sector and development partners,
on policy and the effective implementation of TVET.

The Technical Working Group on rural WASH and WATSAN Sectoral Working Group, chaired by the Ministry
of Rural Development (MR D} will coordinate activities in the area of water and sanitation,

UNDAF Outcome Il - Gender Equality

The UN has identified Gender as a key cross-cutting Issus across all UNDAF areas. However, given the
pervasive nature of gender discrimination and its crucial impact on il development results, there is an urgent
need to strengthen national capacities to work on gender equality and women's empowerment. Because of
the Ui‘s mandate, especially as laid out in CEDAW and the CRC, a decision was taken to also include Gender
Equality as one of the five pillars of the UNDAF. The UNCT will work to achieve the following UMDAF
Outcome and supparting Country Programme Outcomas:

By 2015, all women, men, girls and boys are experiencing a reduction
in gender disparities and progressively enjoying and exercising equal

rights.
A harmenised aid Strengthensd and Waomenare Enhanced Impreved societal
enviranment that enhanced gender pragressively participation of attitudes ard
promotes gender mainstreaming empowered (0 exercise wiormen in the preventive and
equality and the mechanisms at their rights ta foll and public sphere, at holistic responses to
empowerment of recetio el e sol productive wark with ratigral and sub ahakiy
iarrnsr national levels decent termsand natinnnl lavele
ERNERICE "1 I

To date, the work of development partriers on Gender has tended to be project based. Greater coordination is
sssential if Cambodia is to have any chance of reaching the CMDG gender targets. With five UN agencies
warking with the Ministry of Women’s Affairs, the UN system Is in a unique position to support the RGC to
develop and facilitate a Programme Based Approach (PBA) to promoting gender equality and the
empowerment of women.

The RGC has created Gender Mainstreaming Action Groups (GMAG) in all lines ministries and three other
national bodies including the Secrstariat of Civil Service. Significant capacity development support will be
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provided over the course of the next UNDAF cycle to ensure that gender mainstreaming is a standard element
in Government policies and programmes. Tied to the need 1o strerigthen the capacities of GMAGs, support
will be provided to government and civil society to undertake evidence-based gender responsive policy
development, planning, budgeting, implernentation, monitoring and avatuation

In the areas of economic participation, the UN will work with partners to ensure that concepts of egual
opportunity are promoted and that adequate pelicies and programmes are in place to increase women
entrepreneurs access to local and overseas markets, increase their income generation capacity and alleviate
poverty. To addrass the disadvantage suffered by rural women they will be the focus of extension services,
and have greater access to vocational training, credit, land and other resources, The UN and partners will
work to strengthen the capacities of women's producers’ groups and self-help groups and their women
leaders as part of a broader strategy to develop alternative and non-gender bound livelihoods.

The Ut will work to enhance spportunities and mechanisms to strengthen women's capacity to participate in
the public sphere at national, sub-national, and community levels especially the new committees for women
and children’s issues at all sub national levels. |t will continue to support the Government and NGOs to
provide training programmes to enhance women's capacity to seek election and to effectivaly represent their
constituencies..

Gender Based Viclence is prevalent in Cambodia. Deeply embedded gender norms and behaviours will require
a concerted effort on the part of the UN and its partners 1o change attitudes, to accept the criminality of
violence and ralsing community awareness and involvement in the promgtion and protection of girls and
women's gender rights and gender equality and the prevention of GBY. At the same time, institutional
capacities to provide protection of girls and women's rights, the promation of gender equality and the
systematic prevention and coordinated responsesto GBY will also be strengthened to provide & holistic mults-
sectoral response in support of victims,

Caardination mechanisms include: The Technical Warking Group on Gender (TWGS) chaired by the Mimnster
of Women's Affairs (MOWA] which is working on the development of a Programme Based Approach {FBA) 1o
addrass gender issues.. The UN will develop a coordinated response through a new Joint UN Support Team
for Gender Equality and Women's Empowerment.

UNDAF Qutcome IV - Governance

While important steps have been taken during the last five years towards more pluralistic and democratic
traditions in Cambodia, the need for the UN ta continue its work on governance issues was one of the key
highlights that came from the comparative advantage exercise, The UN has recognized the impertance of
continuing to support Cambedia's commitment to strengthening demccratic governance structures and will
work to achieve the follow ing UMDAF Outcome and supporting Country Programme Outcames:

By 2015, national and sub national institutions are more accounta ble and responsive to the
needs and rights of all people living in Cambedia and increase participation in democratic
dariginn makina

Effective mechanisms State institutions at naticral Enhanced capacities for Sk natanE Strengthened
far dialogue, and sub-natianal levels collection, access and FOVEMMENTE riiti-cactaral
representation and better able to protect uvtilisation of disaggregated frave the capacity resnanse fo HiV
participation i citizens’ rights under the infarmation (gender, age, fa take over
democratic declsion- Constitution and provide target populations, reglon) at mereased
making established and effective remedies for national and sub-naticnal functipns.
el il vinlations, in particular thase

levels to develop and monitor
palicies and plans that arg
responsive ta the needs of the
people and incarparate pricrity
papulation, poverty and
develgoment linkages

relating to labowr, children,
lend and housing, gender
based vialence, indigenouws
people, peaple lving with
Hiv-and people with
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To invigorate democratic participation, the UM will focus on continuing to strengthen the capacities of the
recently established Commune Committees for Women and Children (COWC} and the Wemen's and
Children's Consultative Committees (WCCCS) at district and provingial levels to provide opportunities for the
meaningful participation of women and young people in decision-making and planning at nationzl and sub-
national level, Alongside this, the UN will also waork with independent media to provide increased
opportunities for dialogue and participation of all citizens,

The RGC strategy on Legal and Judicial Reform aims to improve the protection of fundamental rights and
freedoms contained in the Constitution and the International Treaties and Conventions to which Cambodia is
a party. The UM will work with government institutions at all levels to strengthen the capacity to menitor and
report against these treaties and conventions while providing technical assistance on a raview of legislation
and the implementation of policies designed to protect the rights of all persons living in Cambodia, Alongside
upstrearn support, agencies will wark at the community level to strengthen rights awareness, particularly for
gitls, women and indigenous peoples. Tied to this is the recognition that the legislative framework needs to
be modernized and legal and judicial services require further strengthening o ensure that the poor and
marginalized, including juvenile offenders and victims have access to redress me chanisms,

&5 with many other countries, Cambodia will need to continue to strengthen its ability to gather and utilize
relizble and disaggregated data to inform policies and programmes, The UN will leverage its comparative
advantage and experience working with National Statistical bodies, the Ministry of Planning and others to
ensura that there is increased availability and use of disaggregated data that captures the differential impact
of development policies in terms of sex, population and geecgraphy. There is also a need to improve the
sccountability of government and to renew commitments to enhance aid effectivenass especially in terms of
increased transparency in the vse of funds and improving the overall quality of services. Lastly, the UN will
help to strengthen national capacities to develop plans and budgets that are evidence based, gender and chiid
sensitive and incorporate priority population, poverty and development linkages.

Efforts will also be made to ensure that citizens are empowered to claim their rights from the State
Specifically, the WUN system will support the Royal Government, amployers and workers to prevent and
resolve disputes; strengthen their capacities to engage in constructive collective bargaining and reach high-
level agreements, In addition, investments for prometing education, improving access to useful legal
information and strengthening civil society networks will serve to build up a network of watchdogs to menitor
the implementation and cormpliance to fundamental rights,

The RGC's commitment to DED will require significant support to ensure that sub-national institutions are
established in line with the Organic Law and have the skills and capacities to effectively implement policies
and programmes. The UN will support line ministries to identify functions that could effectively be managed
atthe local level alongside support to the line ministries to define new roles and modifying sector strategiesin
line with the reform process. At the same time, systems and procedures—fiscal transfers, human resource
management, planning and budgeting—necassary to ensure effective decentralization will be putin place and
strengthened. Through the development and implementation of these systems and procedures it is expected
that citizens' access to information and engagement with the government will improve censiderably resulting
in more accountable and responsive public service delivery, Furthermere, the UM will work with the
Associations of Local Governments in order to suppart them in fulfilling their role in providing oversight to
central government actions and services to |ocal governments. The UN will also support the creation and
strengthening of the systerns and procedures—fiscal transfers, human resource management, planning and
budgeting—necessary to ensure effective decentralization. Lastly, support will be provided to the NCDD to
caordinate and manage the demaocratic development refarms,

The final cutcome will focus on the need to strengthen multi-sectoral responses to HIV, This will involve the
targeting of key at risk populations with effective and proven HIV prevention interventions, Capacities ta
provide treatment and care services and in particular for high risk groups will be strengthened. Finally, the UN
will wark with national and sub-national institutions and CS0s to provide guality support services to PLHIV
and to mitigate the impact of HIV.
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Coordination Mechanisms: UN support in the area of D&D and related administrative reforms will be
coordinated through the National Committee for Dernocratic Development (NCDD) and the TWG-DED.
Programme-based approach in support of the MNational Programme for Sub-national Democratic
Development will constitute the main programme madality. Additional coordination mechanisms under the
Governance outcome include TWG on Poverty Monitoring with related DP group on Poverty/MDG
Monitoring; National Technical Working Team on anti-corruption with related DP group and accountability
working groups at sub-national leval,

UNDAF Outcome V = Social Protection

In light of the disproportionate impact of the recent global crisis an poor and marginalized communities and
the RGC's commitment to the development of social protection meachanisms, including safety nets, the UN
system will prioritise this in the new UNDAF through the following Cutcome and supporting Country
Programme CQutcomes:

By 2015, more people, especially the poor and vulnerable, benefit from
improved social safety net (SSN) and social security programmes, as an
integral part of a sustainable national social protection system.

increqse in natianal and sub-

] ; ; Impraved coverage of Social irmgroved coverage of social
e S to provide Safety Net programmes for the security for bath formal and
affordable and effective pogrest and most vulnerable informal sector workers

national social protection
through improved
development, implementation,

monitaring and evaluation of a
social gratection systam I

in order to improve the overall coverage of sacial safety net programmes, the UN systermn will work with
partners in government and civil society to address four key dimensions of the challenge, First is to ensure
improved coverage and quality (in particular for the most vulnerable) and to ensure equitable geographic
access to social protection. Second, support will be provided to reduce the overall fragmentation and gaps
andtoincrease policy coherence within the social safety net component, through further developing common
systems of identification, targeting, delivery etc (2.g. support to IDFs and the poory. Third, The RGC budgat
for safety nets remains low, with the majority of funding provided by development partners and the limited
resources have considerably constrained the RGCs ability to develop an effective and sustainable safety net
systarn, Therefore, efforts will be made to address the overall financial sustainability of the system (which is
all the more critical given the recent decling in government revenues) by identifying a more long-term funding
base:

Finally, a cross-referral mechanism will be established at the national and sub-national level to ensure
effective referral of beneficiaries to social protection benefits and services. This is expected to improve
coverage, eliminate gaps and to ensure that there is increasad coordination across the various government
sub-systems that are currently in place to serve different vulnerable groups.

The UM will continue to work with the government to expand the existing social security system by
developing policies to cover workers in the formal and informal economy with a focus on expanding health
insurance and ensuring that the national social security fund is in line with existing legisiation, At the same
time, given the budgel constraints faced by the RGC, improvements are required in national and sub-national
institutional arrangerments to ensure that leakages in the system are prevented and to manage and monitor
the system. This will need to be complemented by efforts to ensure that social security Is rolled out te all
major industries and formal employm ent areas as well as to educate employees aste their entitlements.
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Further, the UN system will continue to support multi-stakeholder dialogue and enhance donor coordination
in the formulation of a Social Protection Strategy for the poor and vulnerable. Support will also be given for
the Royal Government to provide an affordable and effective secial protection system to the poor and
villnerable in Cambodia.

Collaboration will be strengthened with the agencies engaged in emergency preparedness and response to
help reduce and mitigate vulnerability to disasters, crisis and consequences of climate change, in particular for
the poorest and most marginalized, especially women, children, elderly, youth and people living with
MV AIDS.

Coordination Mechanisms and Programme Modalities for advancing Social Protection reform: The
partnership currently coordinated through the interim working group on social safety nets under the TWG on
Food Security and Mutrition, chaired by Council of Agriculture and Rural Development {CARD) and co-
facilitated by WFP. Other key partners include the Mational Committee for Disaster Management (NCDM),
Mational Social Security Fund (MS5F) and the Cambodia Red Cross. The key programme modalities would
include developing a joint social protection strategy, along with technical cooperation with potentially pooled
resources in support of the key areas of mapping, targeting and programmatic response in the scate-up of
existing programmes and introduction of pilots in areas requiring innovative approaches such as child and
maternal malnutrition Emergency preparadness and response will also be strengthened.

Section lll: Resource Requirements (see Annex)

The estimated financial resources to be mobilized for each UNDAF Outcome area are presented in the
UNDAF Results Matrix in Annex A. These contributions include (1) the core rescurce allocations by 2ach
participating United Mations agency (2} other resources that organisations expect te mobilise during the
UMNDAF cycle. The figures; while presented as targets are as accurate as possible at the time of the UNDAF
drafting. Resource targets will continue to be updated and confirmed in Agancy programme documents and
work plans according to the procedures and approval mechanisms of 2ach Agancy. Resource reguirements
and availability will be reviewed and vpdated annually.

Section IV: Implementation Arrangements

The UM is committed to gicbal aid effectiveness and is a signatory to the Paris Declaration. Harmaonization
and alignment of donor practices is gaining momentum and the UM has a unique rele to play as a neutral
convenor of all develapment stakeholders. In October zoo6, the UN Country Team in Cambodia signed the
joint declaration between the Royal Government of Cambaodia and Development Partners to improve aid
effectivenass. The UN Is a major contributor to national capacity development processes and sponsor of
mationally lead development processes including the development of Programme Based Approaches whare
appropriate. While this process has resulted in a substantial improvement of alignment and harmonisation of
aid, budget suppart is still limited and the aid environment remains fragmented.

Toincrease national ownership of development efforts and to improve overall aid effectiveness, oversight of
development assistance occurs through the Council for the Development of Cambedia (CDC), and is
complemented by joint Government Denar Technical Werking Groups at sectoral fevel. The UM System in
Carmbodia will use these existing mechanisms for oversight of UNDAF implementation,

Internally, UNDAF implementation will be supported by the UN interagency MDG Advisory Committes on
behalf of the UNCT and existing joint programme and joint pregramming mechanisms. loint programmes
help coordinate resources (financial and technical} and give UN assistance greater focus in key sectors of
critical nead. Joint Frameworks show how and where the UN family is supporting national efforts, highlight
areas of afignment and harmonisation and identify gaps to reduce duplication, maximize resources and
enhance developrment impact. Currently there are joint framewaorks in Gander, through the Joint UM Suppont
Team on Gender Equality and Women's Empowerment—the National Strategic Development Plan
Moritoring and Human Trafficking. In addition there is a UM joint support pregramme on HIV & AIDS, Avian
Influenza and Pandemic Prepsradness and two joint programmes funded through the MDG Achievernent
Fund on Creative Industries—Culture and Development and Children Food Security and Mutrition, The UNCT
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hae mlso established inter-agency coordination mechanisms to support coordinated UM approaches in
Comrmunications and Advocacy, Disaster Risk Beduction, Gender, Avian and Pandemic Influenza and Youth..

Section V: Monitoring and Evaluation

The UNCT is firmly committed to rigorously monitering progress of the UNDAF as part of the on-going
commitment to aid effectiveness and accountability. In particular, the UNCT will build on existing national
statistical and monitoring systems and will suppaort capacity development for evidence based planning at bath
the national and sub-national level. The UNDAF Monitoring and Evaluation (M&E} Plan provides an overview
of indicators to track prograss against planned development results on both an annuai and five yearly basis,
by the Government, the UMCT, and to the greatest possible extent, other development partners,

The laint Annual Review will encompass regular assessment of progress towards achieving outcomes listed In
the UMDAF results matrix utilising indicators that support annual monitaring from the MEE framework, and
will build on and incorperate feedback from bilateral discussions between individual agencies and their line
ministry counterparts® The UMDAF review will focus primarily on the CF Outcome level which best captures
the collective value-added of the UN system in cambodia. To the extent that Is feasible, indicators at the CP
Outcome leval are drawn from national data Seurces in conjunction with counterparts to ensure that there is
strong national cwnership over the review process. Where possible the rev iew process will aligned with review
of the NSOP most notably at the mid-term of the UDNAF (2013} when a new national strategy will be in
formulation, and will take stock of lessons and good practices that feed into the annual planning processes
and commitmants for the coming year.

Thea U will conduct a detailed evaluation in the penultimate year of the UNDAF eycle in conjunction with the
RGC and other paf‘mersﬁé The evaluation will assess the relevance of UNDAF Outcomes the effactiveness and
efficiency by which results are being achieved, their sustainability and in particular, the contribution o
national pricrities and goals. A particular focus will be the extent to which the UN system in Cambodia has
been able to strengthen national capacities.

The focus of agency reviews will be st the outout level which looks at the specific products and services being
delivered. These discussions will allow the U system 12 be responsive and well pesitioned to rake advantage of new
opportunities and 1o adjust expectations on the basis of a changed external environment that will be reflected result
statement and indicator ravisions,

The UMDAF Evaluation will inform the design of the next UNDAF and courtry programmes and projects by individual
agencies and will be s designed, managed and conducted from 2 human rights and gender equality perspective.
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